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was sitting out in the back yard here and had the radio on and
a beer in-ﬁand, énd'suddenly they announced that Walt Rostow
and two guys ffqm the_ﬁhite House were géing out %a a miséion
to look at theVSituation in vietnam. I said, "Well, my report

had some effect, anyway. They won't believe me, but at least

\ they're going to go check me out."” I went back into the

office in October '61l, and I was told to go see Bissell.
Bissell, whose career had been ruined by the Bay.of Pigs, and
everybody,knew it, and he didn't know how long he was going to
be,a;ound‘anyway¥-he allowed as how he had a job foi me. And
the jdb was Cuba. And I said, "Where the hell is that?" And
sé,'he sent me over to see Zog.‘ and that was the first time
I°'d evér'met Zog. And then, that same day Bissell called for
both Zog and me to come back and talk to him. And it was at
that time, early October '61 (and I can look it up on my old
calendar to see just what day it was, if necéssary), he
said--and this is actually quoted in the Church Committee
report, beéause I'm the guy who told them—-Bissell said he had

been in the Cabinet Room at>the White Houée,fand he was told

by both the President and by Bobby to get off his ass and get

~rid of Castro.  That's the beginning of MONGOOSE, as far as I

know it. And then he said that Ed téﬁsdale waé probably going
to be in charge of the operation. It was goihg to be.a
government-wide operatibn,'under tight control, and that Edi
would probably_come over to get a bfiefing fpom us, Wéll,»Ed

came over-—this,was before MONGOOSE ‘itself was actually
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formalized, becausé I don't think that was férmalized until
sometime in November--McCone wasn't even on the‘scene yet.
Mccbne may have been a gleam in Kennedy's eye, but he sure as
hell wasn't in chafge yet. He wagtg; deck., I don‘t think
McCone came around until November, sometime, Ed came over and
stéi)ed all kinds of screwball‘iaeas and laid out his plan for
the operation. All the agencies of the government,
particularly CIA, State Department and gk¥ aspects of the
Defense Department were going to detail men, mdney and
materie})plus spacs,to what amounﬁs to a new agency headed by
Lansdale. 'And these people and.the money and,everything.else
was going to be takeh away from these agencies/on detail, and

Ed was going to run a new agency against Castro. This was

Ed's idea. No other way to do it. Well, we thought it was

crazy.

McConé thought it waé'crazy.

_You're damn right, because we sent out papers right away

saying, "wWhoops, what's going on here?" McCone, Rusk and
MacNamara, not only said "No," they said "Hell; no. The money

is appropriatéd to the respective agencies by the Congress of

the United States; we're responsible to the Congress of the

United States for that money, etc. etc. You can't take the
stuff éWay from us. We'll do all we can to help, but through

the normal chains of command." So in effect, Lansdale became
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Chief of Operations, technically and theoretically through the
varidus'Secretaries-—the two Secretaries and the DCI plus
whatever other agencies he needed help from. 1In practice, Ed
dealt directly, for example, with né!"gill Harvey after Bill
was named.in January of '62. Before then, Lansdale dealt

) . ,Iq/’MWIMqS a
directly with Zogby and me. And he used as hls.,x eape

wman named Frank Na»d A
A "qﬂTtST_SW;fbu th secomrd-s1IdeE] - and Frank was the guy

who was actually the legman between Lansdale and Zog and me.
I kﬁew Frank from way back--he was an old Agency guy; and he
had been sent to thé Pentagon on detail. As a matter of fact
Qv/” it was‘Frénk's suggestion that got me thinking about leewt™
something bigger than a_Zogby and a Halpern., At this level,
you need some political weight in this town, and that's when I
went through that whole business about-getting somebody,else.
And T remembef‘Frank séying, when Bill Harvey was picked in
danuary, he said to me, "Now, Sam, the Agency is showing good
sense. They finally put a real top-notch operator iﬁ;‘ |
charge." That was the attitude of Bill as a rough tough
s.0.b. On the outside. 1Inside, he was soft as melted
butter. A wonderful guy to work for. If you didn't mind
having a loaded gun pointed at you. S0 MONGOOSE began.in
October '61l, shortly after I got back from Saigon, and didn't
) . ) become formalized unti%,I think it waﬁ,Noyember '6l, and
that's when you had your meetings that you probably have

records of.
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Right. Right. . There's a Presidential Directive that appears

at the end of the month,

Okay, as you well know, by the time a Presidential Directive

gets put’together and signed, a hell of a lot of stuff has
happened before. And, while theoretically that's the formal

‘beginning of an activity, its genesis is long before that.

It's just like the Church Committee. It didn't spring up out
of nothing in January of '75, it began months and months and
months before, by other people who were looking into
destroying CIA, and they succeeded. Anyway, that's the
beginning of MONGOOSE. And, as I.say, I didn't even give that
the cryptonym until éoﬁetime in '62. So, you didn't even have

a name for it. But he was looking for  it. That's the

" beginning of it.

A period that I find terribly interesting in respect to
MONGOOSE 1is the Cuban missile crisis. During the crisis, the
Agency has been portrayed as being a rogue elephant in Cuba,

and...

And Garthoff's latest articles about the teams that Bill sent

in?

Right. What was really going on with Operation MONGOOSE

during the Cuban missile crisis?
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The teams that éill sent in were not sabotage teams, eonttary
to what Garthoff says. They were, in effeet, pathfinder
teams. 'Intelligence teams, reconnaissance teams--whatever
phraseology you want to use, They were not, repeat not,
sabotage teams. And you don't have to accept my word for it:
go talk to the Quys involved who were down in Miami at the
time. Talk to Ted Shackley--that's whﬁfﬁgeeteams left ﬁrom,
from Flerida. And Ted is in town somewhere. But those‘were
pathfinder teamé.  Reconnaissance teams. Bill's idea was,
that if the US forces were going in--and everything loocked

like they were going to go in (they sure as hell were getting

. ready for an invasion, and they were making no secret of it,

they wanted the Russians to know)--they were going to need

.some kind of help getting in. And it is always nice to have
‘ somebdd§ on the beach wavihg you in, telling you that's the

way to go; - Rather than go stumbling across some landmines or

something.

Was this his idea alone?

"Bill's? That I don‘t know.

This is what I need to find out.

I don't know if you'll ever find out. Maybe you'll find out

by talking to Ted, but it's possible even Ted wouldn't know.

29



13-00000

B
»

}_MSM:»‘. '

SH:

MSM:

" SH:

MSM:

Bill was a man who kept his own counsel. I don't think Bruce
Cheever would know either, if you talked to Bruce--Harvey's

deputy.

My question really comes down to, when did the President call

a. halt to MONGOOSE operations?
It was long after the Missile Crisis.

Okay. Because it has been claimed that the intent of and the
direction from Bobby and the Presidént was to call a halt to

operations in Cuba during the Missile Crisis.

We'never got any word. At least I nevérlsawvany orders to
tgat effect. }MONGOOSE:was a hell of é léf more than just}aﬁ‘
assassinatiéh,plot, as I tried to explain. All of our
activities‘around.the world, in terms of intelligence.
collection—-ali Qf ourlassets inside the island of Cuba, on
the island of C@ba, were still being tasked for colleétion of
intelligence, no matter what ' the hell was going-on. 'And in
that regard, MONGOOSE didn't shut down. Until after the.

missile crisis.

And as far as you know, no one told or gave the direction to

shut it down?
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Never saw it. Never heard of it.

Was Harvey fired or removed from Task Force W during the

middle of'this missile crisis? And, if so, what happened?

I think it was right after--well,  the Missile Crisis only

lasted about what-~ten days?
It was over by October 28.

Yes, 14 days, two weeks. What happened, as far as I know
it--and £his.differs ffom what you're going to get from Walt
Eider, if you talk to Walt (Walt was McCone's Execf, and
sdmétimes I think he fo’rgotw'as an Exec. and not the
Director, but that's betwegn Walt and me, and we've héd this
over the years——we'ré 0ld buddies). ﬁérvey, at the White
House,‘told the President and Bobby Qhat‘he thought of them in
no uncertaiﬁ gutter language, in McCone's presence. He just

let himself go. The exact words I'll never know-jI don't

think anybody will ever know unless McCone remembers them,

But Bill was so mad, so angry at the whole effort (I gﬁess
maybe even starting with the Bay of pPigs, for all I know)--at
the attitude and the way the Kennedys handled themgelves, in
that they were more concerned about the Kennedy escutcheon
fhan they_we:eaabout the security-and_séfety of thg Uniﬁed

States. The Képnedy name meant more to them than anything
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else. And Bill just let himself go, to the point where McCone
had to remove him and couldn't let him go back to the White

House again.

This was during the missile crisis?

During the Missile Crisis.

Do you know-when?

I'd have to reaily think about that one. I just don't know.
Where did yéu hear this? I'm curious.

From Bill.

From Bill:

and from Bruce Cheever, who also heard it from Bill, Bill
just let himself go. He told President‘Kennedy what the hell
he thought of hinm, that's all. 1It's very hard to do that to
any President aﬁd'survive, let alone with the Kennedys. And
McCone had ﬁo choice but to remove him; And then, when that

happened, somehow Helms got into the act (Helms was then DDP),

'and_Helms saved Bill's ass, and didn't fire him. ' And he kept

him out of McCone's view. And not so many weeks or a couple
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of months later, he sent Bill off’tgkg%?if of Station, Rome.
Just to get him the hell out of the way, so he wbuldn't be
around the building and all that kind of stuff. and Bill went
off in early '63 to Rome. And Des came down (I say “down,"
because we were still in the basement), he came frém FE
Divisionlto head up the Task Force, because Des had already

blotted his copybook with MacNamafa, anyway, about VietNam.

We had some strong characters in those days. Guys who didn't

give a good goddamn about anything except getting the job done
right. And Des came down to take over from Harvey. And
changed the name from TFW to SAS. So that's where Harvey, in

terms of his relationship.... And he was saved by Helms.

So this account, this report that at the height of the missile
crisis, the Kennedys ordered a comélete halt of operations
against Cuba, but despite these instructions Harvey approved
the landings, and as a result of that, McCone so livid with
Hafvéy that he removed him from Task ForcéMW-;that is jﬁst not

true -at allz

Not as far as I know.

Not as far as you know. Okay.

And I was there. 1If such an order had come through, I would

have had to have seen it. Bruce Cheever would have had to
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have seen it. In order to transmit it down to the troops.

Somebody would have had to send a message to JM/WAVE. There's

.no other place. JM/WAVE was our station in Miami, actually

south of Miami. But ahyway, you have to find such a message
in the cable files, and go through the cable registry and see
if you can find it. And you won't find it. As far as I know,
you won't find‘it. There was no such standdown, as far as I

know.

- That's very interesting.

Not during the missile crisis. By jingo, we were looking for
information evérywhere you could find it, and there was only
one way to get intelligence——that's from agents. And so we
were looking and looking and looking.

Could it possibly be the other way entirely--that, instead,

' during the missile crisis, the Kennedys were putting the

pressure on Task Force W, putting the pressure on for

operations?

The only pressure I remember is pressure for information.

Information, information, information. They wanted to know

what was going on.

How about sabotage?
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No, that had stopped anyway. simély because we couldn‘'t, fou
couldn’'t put togefher an operational plan that was going to
satiéfY‘the Special Group (Augmented) well enough to get it
going. Every one of our plans, every single one, had to be
presented to the SpeciallGroup {Augmented), so they could ask
about thingé like shoelé@és. It took months, literally
months, to puf that kind bf stuff togeﬁher. Like the
Matahambre mine, for example. And it was kind of crazy. So
when you talk about sabotage operations, they Wereh't going
off like clockwork every hour on the hour, every day on the
day, every week on the week. It took weeks and months of

planning to get even one going.

But the Kennedys--I've found some evidence that Bobby was
demanding an increase in sabotage operations right into the

early part of the missile crisis. That he was putting

pressure on.

You may.have found, T don't remember that particular...

You don't have any...

No§ recollection. 1If I saw a piece of paper, I might remember
a piece of paper I might have looked at. But there definitely

was not a standdown as far as I know--not on intelligence

collection or propaganda or anything like that. But the
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sabotage operafions-—we didn't need to have Bobby keep on
pushing us. By that time we had’enOUghvof the whigﬁash to
keep lookiné'fpf new plan§—~"How do you blow up this or blow
up that, or cause some other problem?,” and thoselwere
intrainesd ali the time in terms of the guys on the PM staff.
e had our own PM séction working on §lans for "what do we go
for next?," “what are the targets?,f and "how do you do it?"

And that never stopped. We keptvdoingvthat all along.
What was the relationship between Lansdale and the Agency?

Let me put it in ﬁerms of a fighting reiationship. How about
that? fhat's a fair summation. Most of us thought that Ed
was for the birds. I knew Ed f;omIWay"ba¢k inbé%?’eariy‘
incarnation of the Philippines. When he made‘his name. He
fell flat on his face in Vietnam because he and Diem never hit

it off. With Diem, he pulled out, because.Diem couldn't stand

.him any more. It was couhterproductive to keép Ed in

‘Vietnam. (This was in '54). He did very well with Magsaysay,

no question aboﬁt that. But Qe always thought he was kind Qf
a kook. Most of the guys, in the old FE days, anyway. When
he was put in chargé,of the Cuban thing, we thought he was |
even kookiet. Even befo;e‘it became MONGOOSE as MONGéOSE,
when he came over'for‘his first briefings in the old Quarters
Eye Building (we were using ﬁhé‘old Bay of Pigs war room, as a

matter of fact, and they had a huge map of Cuba on the wall),
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and hé saw thellslé of_Pineé, ahd he said, "what's that?" So
we told him--what little we knew. This was the blind leadiﬁg
the blind (I was jdst barely learning where Cuba was myself).
So we haa some other guys‘aroﬁnd from the old days ﬁhat were

still thére fiom_the Bay of Pigs, and he said, “ﬁhatfsvon the
islandéf So we told him, including the Modela Prison and so

on. And he said "whoops, that's it." And I said, "Whoops,

what's what, Ed?" He said, "We'll take the igland, we'll make

" that our headquarters command post, and we'll operate off the

island down to Cuba." I said, “gd, are you serious? You've
got to‘havglfocks in youf head. You couldnft'get within miles
of that ﬁlaée, let alone take the island.” He said, "Oh,'
that's no problem. We'll just take it." I said, "Ed, you've
got to getuyour feet on the ground. It won't work. You can't
do. it." :He said,‘"Oh, we did worse things than that in
Vietnam ana the Philippines." I said, "Ed, I know about the
Philippines, I‘know‘about Vietnam, I know what you did, and
this isp't going to work." But that's héw flakey he was. In
addition to, I think you've seen the Churcﬁ Committee
Report--this businéss about the Jesus Christ superstar.

That's Ed. So we had a fighting relationship, and everything
was done at arm;s length,'éﬁd I think that's one of the
reasons he used Frank Hand as §]goFbetween——a£ least at my
level and,‘to some extent, Bill Harvey's level. But Harvey
wasn't going to take any crud from a guy like Ed. He'd call
it like itfwas, and if he didn't like it, Ed F.;E“n“go complain

to the Director.
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Were things getiing particularly bad with Lansdale, relations

‘with him, during the missile crisis? There appéars to have

been a major organizational disruption of some sort. I can't

figure out what it was.

I don't know just what you're referring to. I don't remember

~anything as such. Things were hot and heavy, and people's

tempers during the missile crisis were very short, let me tell
you’that. Including mine bein§ short with some of our own
case officers, some of our own personnel in the Agency. I
needed some money, for example--I needed cash one night at
about one in the morning. I needed all the cash thé Agency
had in the building to send people out with neutron counters,
to find out if the huclear‘warheads were coming iﬁ. And some
éobr little guy, some finance officer, couldn't understand>
this at all. And he wouldn't do it. I called the Director of
Finance and, with no by your leave, I said,'“If‘you don't |
bélieve me, that I've got the authority to do this, then you
call the‘birectbr. But I want that cash down here in jig
time, hoW!"

A
nobody was being polite to anybody during those fourteen days,

So people's tempers were short, very short, and
believe me. On any subject. And it was rough.

What about the end of MONGOOSE and the end of Special Group

Augmented?
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It just diséppeared. It died. Nothing special was said about

it. It just--as if it.néver existed.
Both of them?

Yes.

This was after the missile crisis?

After the missile crisis.  Everything just dead'in the water.
We continued to try to collect some intelligence,,we weren't
planning any sabotage operations, everybody knéw that Bill was
leaving, the new boss had not been appointed. You can get a
much better feel by talking to Bruce Cheever on this than you
can from me, because he was the guy who was really holding the
fort together, and I wés helping him, But it was B:ucé who
was in charge, technically. And things didn't start perkiné
up until January of '63, when Des was appointed. And Des came
down, and we Wént back into business. And all these stories
that have appeared over and over again by the Kennedy
clan--that CIA went off on its own after the Cuban missile
crisis, and the Kennedys wanted to be friends with Castro and
all that kind of_nonsense——ig nonsense. It is sheer, utter
nonsense, because we started back up again under Des
FitzGerald, because the Kennedys were saying, "What the hell,*®

you know. "Castro is still there. Do something. Do

something:" So that's when we started all over again.
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MsM: Of course'you were getting prisoners out during this time,

too.

-SH: Prisoners were in December. And the speech that Kennedy made
down‘in.Florida to the Brigade when they came ouﬁ, you
khow;—that this flag will be back in free Cuba, free Havana,
and all that kind of stuff--there was no letdown by the
Kennedys. Even though the Schlesingers of this wdrld and the

(f(’ %:L%>' ggg;%%%;gééséf this world keep on makiﬁg out that it was CIA

that did it, and not the Kennedys. It was the Kennedys who

put Des in charge of the next effort, and it was the Kennedys
who pushed us again into the whole business. And we kept

. saying, you know, "This isn't going to work any better this

time."

MSM: And then it ended, with the end of the Kennedyvadministration,

with the assassination.

SH: With the assassination of the President. We continued for a
;1:UMA*'QL?;§;hile, but Johnsoh felt..,\ We were arguing against running
jiytfr’ sabotage operations all alqhg, but we had to do it. The

Kennedys wanted boom and bang; After Kennedy died, we
continued for a short while, because Rostow (Walt Rostow)
wanted to continue the effort and got Johnson's OK on that.

And we continued sabotage operations I think until '6S5.

Despite the fact that we were arguing agaihst them all along.
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"Let's stop it, stop it, stop it. 1It's counterproductive.
We're not getting anywhere.“' But we confinued to follow
orders; Thét's why it is éo‘ironic to be callied a rogue
elephant by anybody, when all we were doing was trying to be

good soldiers.,

Well, I appreciate this very much. All the information you've

given me here this morning. Anything else you think I should

- know?

Depénds on how.much you want. to know about MONGOOSE. There

are a lot of gory details;-

I'm not writing a hiétory on MONGOOSE.- This is really a

history on McCone.

He was a good boss. In retrospect, he was the best we ever

had.
in retrospect, not at the time?

Oh, at the time, if you were under his lash you would not have

exactly felt tight‘about it either. He was a very rough

taskmaster. You were entitled to one mistake., Literally, one

mistake. And then don‘t ever darken his eyes again. It was

rough. I remember, for example, during one session of his
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poét-mortem on tﬁe missile crisis, pdor fat Carter, General
Cafter, was cut to ribbons by McCone., Literally cut to
ribbons. Ydu could almost feel the blood flow. The way
McCone just toﬁguelashed him in front of the eptirevUSIB and

all of the hangers-on, including me.
MS8M:- For what?

SH: on the Cuban missile crisis, the beginnings of the Cuban
missile Crisis. On the handling of the SNIE, that famous SNIE

A which said the Russians have never put missiles abroad,4—k£fe(;f<_
) ' A~

they'll never do it in Cuba. And McCone, of course, sitting

off in Nice knew goddamn‘right they will.
'MSM: And he sent back;honeymoon cables
SH:  Yes, and Carter didn't buy them at all.

MSM: And that was what McCone was cutting Carter up for? 1I've

never had any'tecord of that, that's marvelous.

SH: You won't find any record. It was all oral. I don't think

they taped it.

MSM: This was after the missile crisis?
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Oh yes. This was the post-mortem.
When would this have been? November, December?

Yes. Something like that. And I was the DDP rep. Bill

Harvey--let me'give you a little bit on tHis,..
Yes. I'm very interested.

Jack Earmén wés‘IG.- Ken Greer was one of his officers on the
IG staff and Keﬁ, I think, is living in Minnesota or something
like that. Oh, there was another guy, a nice young fellow. I
can't think of hié name, Anyway, Jack'and his staff were told
to do, in efféct, a pdst—mortem. Ana they started doing it.
And'Jaék épparently called Bill Harvey and said (Bill was
still sitting there in charge) to assign'somebody to help him

on this thing from the operator's point of view.
Harvey was still on Task Force W at this time?

Yes. This is right after the missile crisis., He kept sitting

.there until he left, went off to Rome. "As a matter of fact,

when Des came down,-he was still there in January of '63. He
was sitting, not in the--we called this the bullpen, which was
a big room across from the secretaries’ rooms (I'could‘sketch

it out for you if you're interested sometime). He kept sitting
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there anyway. As a place for quarters and rations until he

went to the Italian desk. Jack wanted somebody (and Jack's

dead also, unfqptuaétely). He wanted somebody té represent
the operators on this thing, because everybody was there, from
the State Department, the DDI types, the Defense people from
all the various services, etc. And I was detailed, and Bill,
I rémember, saying to Jack, "How lohg is this going to take?"

And Jack said, "Oh, about a day or so." Well, it lasted a

couple of weeks. But anyway, it was quite a session. And one

of the sessions I;ll never forget was when we got into this
detail, and I was surprised at McCone doiné this. 1It's éne
thing to whiplash your deputy or a subordinate in private.
It's another thing to do it in what I call pubiic,
particularly when there are a bunch of-junior officers
around. and, hell, f.was a 15 or 16 in those days, and that
to me is a junior officer compared to the people sitting

around the table. Roger Hilsman was there, Kirk was sitting

~ there, and poor Pat Carter. Every time he opened his mouth he

was browbeaten'by McCone., Over and over again. In not polite

44



13-00000

2

MSM:

SH:

language, which I was surprised at from McCone. I never heard
him use--it wasn't gutter language, it wasn't barracks-room
language, but it wasn't polite, gentlemanly language. And I
don't remember the exact words, but the feeling I_had was, in
effect, saying, "Well you dumb ninny, what the hell did you do
that kind of thing for?," you know, and thatA'kind of stuff, I
cringed, literally cringed, sitting up fhere. Poor'Pat
Carter. i would have cringed for anybody being given that

kind of treatment.

Do you think that was typical of the relationship between the

two?

I don't know. I have no idea. Walt Elder would give you a
better feel for that than I can. Apparently, it wasn't good.
No mattér what it was. It céuldn't,have been good. Not to
get that kind of a treatment. And this was only in one
session, and we had numerous sessions. First we had our
working group sessions, and those went on interminably. I
remember Bill ﬁcAfee, the‘staté Department representative from
INR. Bill and I were old friends, and we got to be better
friends as a result of being on this committee. Bill and I
exchanged glances, I remember, at this particular session, and
we wondered what the hell was going on. _It.is unlike senior
officers to do that. So when you talk about relationships
during the missile crisis, and even afterwards, it was touch

and go for a lot of people.
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What were the real sensitive issues you had to deal with

during this post-mortem?

In the post-mortem? The information that we collected--I mean
that we, the operators, collected. The uses made o£ the
information by the intelligence analysts. Not just CIa, but
all the'ahalysts. ﬁow they downgraded all the information
that we provided.-’Some of it was our own fault, the
operators’® fault, because--let me give you an example of what
I mean there. On some of the mdst significant (there were
about eight, if I remember correctly--six or eight really
significant reports) about missile sightings, which were
downgraded by the entire community (the analytical side of the
community), and on one or two of them (I'll never forget this,

because it was our fault and I had to admit it at thée meeting)

.the headquarters comment (we had headquarters comments in

those days, I don't know if they still db), the report,itseif
said thaﬁ the agent reported to have seen something that was
30 meters long, Headquarters comment‘gégé/that the source
probagly meant 30 feet long. And I hadn't»séen this. Jack

. 7y .
King-—John Kerry King—-was'the Chief of Reports for the Task

Force, and he was the guy who saw it and OK'd it and put it

ocout, I didn't see it until much later: That in effect cut

‘the feet off of the report. So it was that kind.of sensitive

issue in terms of collection capability, the sourcing, the

reports writing of it, the headquarters dissemination of it,
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and what was done with it by the analysts. And everybody was

fighting for turf. And everybody was sensitive as to whether
they did anything right or wrong. That was one of the
issues., Another issue was the mechanics on handling
overflight photos. The Navy took some pictures, for example,
of one Soviet merchant ship at sea bringing stuff in with big
hol%g, big hatch4covers. It tqok ten days fof those photos,
ten days, to show up somewhere-tn the analyst's desk. What

happened to the pictures for ten bloody days? And you're

'sitting on the Soviet side, you see the plane overhead coming

down low in a swoop and taking a pictuﬁe, Navy markings and

-all (it was a Navy plane), and you report back to Moscow, you

know, "Plane overhead, I'm still heading for Havana." And
nothing. The US government doesn't do~é thing for ten whole
days. So, if you're sitting in Moscow on their version of a
Nationél SeCurity Codhcil, you're thinking "Well, maybe they
don‘tjcare; So; okay, we'll keep on going."’ That was a |
sensifive issue. What happened in those ten days. The Navy
couldn't figure-TI don't know to this day that they ever *
figured out what the hell happened to those bloody pictures
fér ten whole days. Wheﬁher £hey were sitting.iﬁ some chief
petty officer's in%basket or Qhat, nobody knowé. .Sensitive
issue #3 that I remember:_ NSA in summer of '62, July or
Augﬁst, I believe, putvéut an analysis’(theoretically, they
weréh‘t supposed;to, but they did) of what all these Soviet

ships coming to‘CUba.and leaving Cuba--you know, we were
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counting éll these shipslcoming.back and forth. It was a

/V/5 : regulai parade. And NSA put# out an énalysis saying'the Ships
are there to remove from Cuba all of the excess military

A V// hardware fhe Soviets have put in{ Well, obviously, atAthe
.time of the missile crisis, NSA immediateiy asked everybody to
return this Top Secret:COMINT-handled HVCCO and all that kind
of stuff. Aqd ali copies being recalled. Well, as good
officérs, evérybodyfalways méde copies of everything being
recalléd. But thereAwas anbther issue. What the hell was NSA

i,/ doing,aoing analyéis? And thé’question was whether they
should'be'prohibited in the future from doing analysis. There
werejé»lot of turf battles of this kind going on. I can go on
~in terms of what waé being'kicked around in ferms of
p;oblems. You know, us operation,guys; for example. Were we
vccncentrating on'the4ri§5t tafgets iﬁ tefmé of getting our
assets? The whole missile crisis Began.with a»flﬁke, a pure
and utter flukef And again, it tbok timevbecauseﬁﬁf the |

. . o P;N\Qr'de, :
Ao method of getting the report. We had an agent in the Ganalded

6w owe of the 'Fﬂ\‘?> ‘ .. N
Rio province 5 -1 . . . and he reported
. A ; A . :

cleared of all lwimg thin, s people and
explain exac 2 B

L\'\ames o€ > ) v
precisely where it was, so he gave_usilittle;towns. We

that there was a

plotted the tb@ns, éndwit turned out to be a trapezoidal
shape. But thét report, which is the one which térgetted the
& U-2 and led to the overflight (and we in thiﬂgberations
cpuldn’t ask for thé overflight, We had to ask our MONGOOSE
compafriots in G-2 who were involved in this thing and cleared
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for MONGOOSE, they had to ask for the ove:flight. We
couldn't. vDOn't ask me why, but those were the ground rules.
We couldn't ask for it. 8o we had to ask them). They came
ovef to our'wag room andiI was in the .room when they plotted
-the damn thing, and there was a trapézoid. But that report
took ten days to get to us. It was‘%é SW, secret writing, I
don't anW'what type of secret writing techniques he had--it
could héve béen lemon juice for all I know. It took ten days
ﬁbr that to get to our chemists to develop the blood&-paper.
To get'fhe teport; Before we cquid even see it. Now, why did
it“iake ten days? Well, international mail. I forget whether
he was mailing it té-Spain or mailing it to Mexico, or what
ha?e you, but ahyway, that waé the only route 'that we had

out. Why didn't he have a raQio? Big-argument, you knbw.
What about the size of the radios? You can't get‘the radios
in, and etc. etc. etc. But those were big arguments that
were going on. So there were tﬁose kinds of problems in tefms
of the operators. Were weidoing our job properly? Why didn't
we do it sooner, faster? Why didn'ﬁv&é learn about the
missiles comihg in before this'paftiéular report?’ ngl, you
had -all kihds of reports about'missiles} But where do you
draw ﬁhe line? And the anélyéts of cdurse were,defending
themsélves in‘terms of, "you cut off your own report by
teliing us it's 'feetk not ‘meters,’' so we couldn't‘take that
on face vaiue,?.etc., etc. So you keep on fighting:about

these.things{ The Defense Department guys were being slammed
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around, the G-2 guys particularly, for not cooperating better
with us in terms of combined assets on the island to find out
}about these military piebes of hardware, and so on and so
forth. You name the problem and we were kiéking it around.
And each time it was related to the Cuban missile crisis
itself. And it was a,handy tool, if you wanted to hit
somebody over the head, to hit them with, and it was hard to
defend on a. lot 65 things. And all you éould end up with was
saying, as I think the Senate Armed Services Committee ended
ﬁp.with its repbrt saying, that‘in retrospect, the
intelligence community as a community worked well, we
discovered the bloody missiles beforehand, before they were
ready‘to'dse, etc., etc. And the important thing about
this—;and people,keép forgetting it—-ié the worldwide
intélligence effort. -It's not just on one islénd of Cuba.
Even ‘in the miSSilé crisis. People forget ébout Penkovskiy.
o . ghofograph o |
AL Without Penkovskiy's 5,000Aﬁrames, we wouldn't have known what
the hell‘they were doing on the island. And I remember
talking to the photo man, and you can talk to--do you know .

Brugioni?
MSM: No, I do not.

SH: Well, talk to Dino. He's retired, and he's around here, and

he's a great guy.
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MSM:

»$

I've read his article on this.

Well, without that report, without first of all the
trapezoidal report, we wouldn't have known where the hell to
send the U~2. Because even with the report--I'll give you
another example, part of the fight of the port-mortem. During
the COMIREX approval, the overflights and all the flights had
to be approved. At that time, in October of '6&, the
overflights were limited to four flights a month. By whose
decree? State'Départment, I guess. ﬁuﬁ somebody had decreed
four flights maximum. And if weather or mechanical failure,
or what have'you,'cénceled any one of the flights, you didn‘t
save that flight for the next month. You had four a month,
whether you flew them or not. And so, -when the report éf this
trapezoid came 'in and the G-2 people at our instigation asked
for an overflight of this particular spotvon the western part
of Cuba,'I'm.told it took mdre than 10 days to get that |
approved, to get the flight approved, because the State
Department representative--I don't know who he was, and I
never want to find out because I'd go shoot him--he said,

"No. We've been_flying that part of the island all the time.
We haven't floﬁn the eastern part for a long time., Let's fly
the east." And it took 10 days for the bureaucracy to argué
that but, sovthe'flight could go whefe it's supposed to gb.

So all of this was being kicked around at the missile crisis

post-mortem, ‘I learned a lot sitting there. I was the junior
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officer present. You learn a lot listening to all thié
stuff. 'As to what was going on in the bureaucracy, it was
fierce.j I-hope'they’ve made changes. But anyway, all of
these things were surfaced on the table. Everybody was
arguing pros and cons. Some things were done, and approvals
and changes were made, stuff like that. One big change that
was made after -that had nothing to do with that particular
committee.When Des téok over from Harvey, because of this
repo;ting problem aﬁd the headquarters comments that were on
thefé and the féct that a lot of the reports that we had
provided from human sources were downgraded by the analysts
because_a) it wasn't a picture, and b) it wasn't COMINT, so
witﬁout the tﬁo nothing else matters. Des had, and over the
objectidns of me,vBruce Cheever, and a-hell of a lot of other
officers'in the Task Force (SAS by'this_ﬁime), asked for a
senior officer from DDI (I forget his name now but I think-you
can find it in the record) to come down and Des would make |
available to him all-source information of each and every one
of‘our sources; True namés, true positions;vthe whole
business. Never been done before. At least I'd néver heard
of it. And Des wanted this very senior, well respected
officer, had been around years, to just sit and look at who
our sources were. And tb tell him frankly, are they worth
anjtﬁing or not? As I say, we fought it and we argued with ~
Des and I think he didn't even ask--he was the kind of a guy

who wouldn't even ask--he didn't even ask Helms' permission,
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He told Helms he was doing it, period. Helms said, “Okay,
give it a try." When this guy finished, he was amazed, and he
said, "You're downgrading your own sources by not putting in
better bylines to tell thgianalyst a little bit more if you
can." He said, "You've got some wonderful sources.” AAnd hg'
went back'tO'his own people and told them that. And I must
say., he never, never, never, never once divulged a source. = So
things 1like that‘camelout of the missile crisis and came out
of the post-mortem committee. Of course Des heard a lot of
tﬁis'stuff, he'd léoked at a lot of this stuff, and he was
flabbergasted. So I hope other things were done the same.
The COMIREX thiﬁg got reorganized somewhat. = And the State
Department didn't havévthat‘final clobber on‘it any more.
From four a month we went to praqtically four a day if we
could fly. We flew as ﬁany missioﬁs as we could fly. And
then of course the big fighf between the CIA flying ituand the
Air Force flying it. And there was more sweat back and
forth. All of which was kicked around. I don't think anybody
kept any notes, I don't think anybody kept any minutes. A
final report was written_énd had more bloody'cryptonyms on
that report than YOU canzshake a stick at. VI wasn't cleared
for half of them at the time, and I said that to sombody. And
. they sai@, "Don‘t worry. At this stage of the game it doesn't
matter.* The bulk of that report was actually then sanitized
and given to the Senate Committee--I think it was the Armed
Services--and tﬁey ﬁsed a good.bit of that final report in

their final paper.
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MSM: That‘'s the Earman report.

' SH: No, it was after the Earman report. .The Earman report was the
first draft, kind of.  And then we went to the USIB, the
conference, the big conference where poor Pat Carte; got
clobbered. Then after that, we had to sit and make a final

‘report that McCone could give to the President. And also a

copy went to PFIAB. And that you ought to be able to find.

MSM: Yes.

SH: That was a good report, I thought. My bloodfé in that one.

Sweat, tears. Every comma and semicolon. {Laughter)
MSM: This has just been fascinating. I really'appreciate it.
SH: Well, it's history.

MSM: Yes, it is indeed. May I call upon you again'to clarify any

questions that I might have?

SH: Anytime, anytime. .

54



